Aly Abd Elkareem Bastawy




E Mail: alikarimrrm@yahoo.com
Contact: 050/ 6233610 – 03-7622610 – 050/6239052


Senior Level Assignments in Project Management/ Site Administration/ Construction Management/ Techno Commercial Operations with an organisation of repute. (pls. confirm)

As A Clint Representative  ,  Consultant , Contractor Engineer 


Apercu



· A dynamic professional with over 16 years of rich & extensive experience in Project Management, Site Administration, Construction Management & Resource Deployment.
· Presently working with Sama Dubai General Contracting ( Sister Concern of Scantec Planning Consult), as Senior Construction Manager.
· A strategic planner with expertise in planning, executing and spearheading construction projects involving Contract & Site Administration and Resource Planning.
· Adroit in planning, executing & spearheading projects involving development, contract administration, resource planning with a flair for adopting modern methodologies in compliance to quality standards.& Time

· Deft in swiftly ramping up projects in close co-ordination with contractors, consultants, architects, P.M.C and other external agencies, ensuring on time deliverables.

· Excellent relationship management, analytical and negotiation skills.


Job Record



Jan’03 to Dec’ 07 worked with AL Thowaib General Contracting as Civil Engineer.

Jul’95 – Dec’02 with International Engineering Centre Consultant
Growth Path 

Jul’95 – Apr’96



xx designation, R.A.K. Office       ( R. A. K.  U. A. E. )
Apr’96 – Sep’99



xx designation, Alain Office         ( AL AIN   U. A. E. )
Sep’99 – Nov’00



xx designation, R.A.K. Office       ( R. A. K.  U. A. E. )
Since Dec’00




xx designation, Sharjah Off         ( SHARJAH  U. A. E. )
Sep’93 – Jul’95 with National Authority for Tunnels as Supervisor in Civil Works

Dec’92 – Dec’93 with Zaher Abd Allah as Engineer

Oct’91 – Nov’92 with Military Service

Domains Skills: (Please confirm for all points)
Project Management

· Supervising project activities and handling the complete project management cycle entailing requirement gathering and final execution of steel plant projects. 

· Finalizing requirements and specifications in consultation with engineering consultants/ collaborators, external suppliers, contractors & clients. 

· Controlling the project cost with in the budget and monitoring of Cash Flow – Cost Control. Sending project progress report to customers. 

· Preparing Programme of work for all projects and directing the Executing team to finish the project in time & shooting the all over problems and giving strength to the execution team to come out from the bottle neck.

Construction Management

· Developing site organisation to suit the project needs; involved in selecting construction methodology & implementation. 

· Anchoring on-site construction activities to ensure completion of project within the time & cost parameters and effective resource utilisation to maximise the output. 

· Deployment of suitable manpower and equipments / materials and proper planning to ensure timely execution of the projects. 

· Overseeing the maintenance of plant & colony buildings & various in house expansion works.  
UNDERGROUND WORK EXPERIENCE  ( CAIRO METRO TUNNEL )
Construction of Daiphragm Walls, Routing Works, excavation, reinforcement& concete work for slabs, water lightness works for raft, roof slabs.

Erecting precast segments by using bolts to form the ring (about 500 rings between each two sections).

Grouting works between the soil and tunnel for proctection and to fill the Gape between them.

Resource Deployment

· Material Planning & developing vendors for obtaining timely procurement of materials & equipments at cost effective prices to ensure smooth execution of projects.

· Ensuring suitable deployment of manpower & timely availability of manpower and equipments / materials to ensure timely execution of the projects.

Techno Commercial Operations

· Procuring sub-contracts and settlement of sub-contractors accounts & assisting Contract Manager.

· Scrutinizing of contract/ tender documents for review tech. specifications, estimates, review of tenders and evaluations of day to day activities.

· Floating of tenders, fair price / market analysis, negotiation and selection of contractor / Vendors.

· Preparing tender documents, specifications and bill of quantity for bidding purpose & evaluating tender bids and selection of contractor.

· Checking of B.O.Q. and certifying bills of contractors and consultants.



Projects Handled 



AS A MAIN CONTRACTOR 

Construction for Schools, Buildings, Villas (Commercial & Private)
AL AIN JUNIORS SCHOOL  IN AL AIN
4 VILLA COMPLEX COMMERCIAL  IN ABU DHABI

MORE THAN 40 PRIVATE VILLA  IN AL AIN

G+ MEZ.+ 5 COMMERCIAL BUILDING IN AL AIN

G+ MEZ. + PENT HOUS + ROOF BUILDING IN ABU DHABI

AS A CONSULTANT 
Saif Bin Ghobash Hospital, VIP Block
VIP Villa Complex in AL- Ain (Turnkey)

Building (G+6) for MR. Soltan Abo Leala in R.A.K

        R.A.K. Hilton Hotel (IN R.A.K.)                 

Residential & Commercial building (in Sharjha)

Residential & Commercial building(IN SHARJHA)

Residential & Commercial building (IN SHARJHA )                                                                                           

Multy Story Residential Building (IN ABU DHABI)

Multy Story Residential Building (in Abu Dhabi)

Multy Story Residential Building (IN ABO DHABI)

Buss Station in Bany Yas (ABO DHABI)                                     

Tabary School in (ABO DHABI)                

Buss Station in MAFRAQ (A.DHABI)        

IT Skills



- MS.Windows (98)


- MS.WORD (97)


- AUTO CAD VER.2



- PRIMAVERA VER.2



Other Accolades


· Trained in the Construction Company (Rolan) for the Administrative building project at Cornish Elnile Cairo

· Member of the Engineers Syndicate Civil Department.
· Member of the Egyptian Society for Tunnels.



Academic Credentials 



· B.Sc (Civil Engineering) from Faculty of Engineering, Cairo in 1991 year.



Personal Dossier



Permanent Address:
U. A. E. ABUDHABI. AL AIN                                       
Religion                 :
Muslim

Date of Birth
         : 
11th January, 1967

Martial Status

:
Married 

Passport no.
          : 
37601 
Languages


:
Arabic & English
Driving License

:
Valid UAE License SINCE 1994
